
 Mendocino County 

 Community Health Improvement Planning 
  

Wednesday, June 8, 2016 

 Ukiah Valley Conference Center 

 

 

AGENDA 
 

Leadership is the capacity to translate vision into reality.  ~  Warren G. Bennis 

 

 

8:00 – 9:00 a.m. Registration/Continental Breakfast 
 

9:00 – 9:30 a.m. Conference Opening 
 

Susan Baird Kanaan, Chair, Healthy Mendocino Steering Committee 

Dr. Constance Caldwell, Health Officer, Mendocino County Health & 

Human Services Agency, Public Health 
 

9:30 – 10:15 a.m. Improving Mendocino County’s Quality of Life 
 

Dr. Ron Chapman, Keynote Speaker, Health Strategist, former Director of 

the California Department of Public Health 
 

10:15 – 10:30 a.m. Break 
 

10:30 – 10:40 a.m. Framing Our Strategic Work – Summarizing The Process To Date  
 

Sandy O’Ferrall, Assistant to CEO Gwen Matthews, Ukiah Valley Medical 

Center 
 

10:40 – 11:30 a.m. Where We Are Now – Key Findings of the Community Health Needs 

Assessment Process 
 

Samantha Kinney, MPH, Quality Improvement/Accreditation Program 

Administrator, Mendocino County Health & Human Services Agency 

Sue Haun, MA, Community Health Needs Assessment Program Manager, 

Strategies By Design 
 

11:30 – 12:15 p.m. Discussion 
 

Miles Gordon, Facilitator, Director of Food Services, North Coast 

Opportunities Community Action Agency 
 

12:15 – 1:00 p.m. Lunch 
 

1:00 – 1:25 p.m. Where We Are Going - Selecting Strategic Areas of Focus 
 

Participants will determine the top priority issues for the community health 

improvement plan. 
 

1:25 – 3:40 p.m. 
(Break Included) 

Strategic Planning within Areas of Focus 
 

Participants will self-select into key areas of focus and develop action 

plans. 
 

3:40 – 4:30 p.m. Sustainability and Next Steps 
 

Participants will discuss action plans and next steps for sustaining the 

process. 
 


