
Economic Insights | Business Expertise | Public Policy Experience

COUNTY OF MENDOCINO:

ECONOMIC RESILIENCE ANALYSIS

Director of Research, Beacon Economics

MOVE 2030 FORUM

ADAM J. FOWLER

August 10, 2020



County of Mendocino: Economic Resilience Analysis 1

Current Conditions



CURRENT CONDITIONS

COVID-19 Impact: Overview
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Number of new cases is increasing in the US to 50,000+ per day, and 
mitigation measures continue to slow economic activity

! 11% decline in Real GDP from 2019 Q4 to 2020 Q2 

! United States: 11.2% unemployment

! Mendocino: 12.3% unemployment

! California: 15.1% unemployment



CURRENT CONDITIONS

COVID-19 Impact: U.S. Job Losses
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CURRENT CONDITIONS

Consumer Spending: United States
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Source: Opportunity Insights

Between January and 
July 26, 2020: 

-6.2% 



CURRENT CONDITIONS

Consumer Spending: California
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Source: Opportunity InsightsSource: Opportunity Insights

Between January and 
July 26, 2020: 

-13.6% 



CURRENT CONDITIONS

Small Business Revenue: United States
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Source: Opportunity Insights

Between January and 
July 27, 2020: 

-18.8% 



CURRENT CONDITIONS

Small Business Revenue: California
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Source: Opportunity InsightsSource: 

Between January and 
July 27, 2020: 

-17.6% 



CURRENT CONDITIONS

COVID-19 Industry Impact: Mendocino
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April 
2020

1-Month 
Growth

May 
2020

1-Month 
Growth

June 
2020

1-Month 
Growth

All Industries 28,650 -12.2% 28,490 -0.6% 29,900 4.9%
Total Farm 1,330 -1.5% 1,350 1.5% 1,360 0.7%
Total Nonfarm 27,320 -12.7% 27,140 -0.7% 28,540 5.2%
Leisure & Hospitality 2,600 -39.1% 2,630 1.2% 3,240 23.2%
Other Services 6,00 -15.5% 600 0.0% 650 8.3%
Retail Trade 4,080 -13.0% 4,100 0.5% 4,270 4.1%
Professional Services 1,740 -11.2% 1,750 0.6% 1,780 1.7%
Logistics 640 -9.9% 670 4.7% 690 3.0%
Manufacturing 2,080 -9.6% 2,160 3.8% 2,210 2.3%
Education and Health Care 5,350 -9.3% 5,360 0.2% 5,470 2.1%
Information 200 -9.1% 190 -5.0% 200 5.3%
Construction 1,190 -8.5% 1,200 0.8% 1,260 5.0%
Government 6,910 -5.5% 6,510 -5.8% 6,760 3.8%
Financial Activities 1,010 -1.9% 1,010 0.0% 1,020 1.0%

Source: California EDD



CURRENT CONDITIONS

Consumer Spending: Mendocino
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Source: Opportunity Insights

United States

-6.2% 
California

-13.6% 

Source: Opportunity Insights

Between January and 
July 24, 2020: 

-10.4% 



CURRENT CONDITIONS

Small Business Revenue: Mendocino
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Source: Opportunity Insights

United States

-18.8% 
California

-17.6% 

Between January and 
July 27, 2020: 

-9.9% 



CURRENT CONDITIONS

Small Business Closures: Mendocino
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Source: Opportunity Insights

United States

-18.1% 
California

-24.4% 

Source: Opportunity Insights

Between January and 
July 27, 2020: 

-21.3% 
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Challenges



CHALLENGES

Level Population Growth
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CHALLENGES

An Aging Population
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Source: ACS
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CHALLENGES

Declining Labor Force
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Source: California EDD
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CHALLENGES

Housing Affordability
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Median 
Home Price

Monthly Payment 
(Including Taxes & Insurance)

Minimum 
Qualifying Income

United States $274,900 $1,350 $54,000 

California $607,000 $2,990 $119,600

Sonoma County $656,300 $3,230 $129,200   

Mendocino County $415,000 $2,040 $81,600 

Lake County $275,000 $1,350 $54,000 

Humboldt County $325,000 $1,600 $64,000 



CHALLENGES

Broadband Access
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! 17,000 county residents (or 20% of 
population) do not have access to any 
wired internet

! 20,000 residents (or 23% of population) do 
not have access to at least 25 Mbps wired 
broadband *

! Implications for social cohesion, business 
continuity, remote working, and 
entrepreneurship

* 25 Mbps download and 3 Mbps upload speed is the minimum 
speed for a connection to be classified as Broadband by the 
Federal Communications Commission



CHALLENGES

County of Mendocino: Economic Resilience Analysis 18

Climate Change Top 20 Most 
Destructive 
California Wildfires 
BY STRUCTURES DESTROYED 
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Opportunities



OPPORTUNITIES

A Prosperous and Resilient Future
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APPROACH:

Establish a broader economic 
base1 by fostering new businesses 
and bolstering existing ones2

through the adoption of and 
adaptation of new technologies3

that can help the County both 
mitigate and leverage evolving 
conditions4 for long-term sustain-
able growth and development.

BUILDING BLOCKS:

1 Diversification
2 Entrepreneurship and 

Business Expansion
3 Technology Expansion 

and Use
4 Green Infrastructure



OPPORTUNITIES

Diversification
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Diversification within and across sectors 
helps the overall economy expand 
employment opportunities, absorb 
external shocks, minimize adverse 
effects, and recover faster



OPPORTUNITIES

Entrepreneurship and Business Expansion
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Public investment in new ideas and 
firms can seed new industries, create 
new opportunities for existing 
businesses, and foster and attract new 
talent



OPPORTUNITIES

Technology Expansion and Use
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Long-term development is dependent 
on expanding digital connectivity to all 
and adopting advanced industry 
technologies and processes to increase 
competitiveness



OPPORTUNITIES

Green Infrastructure
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Faced with a changing climate, public 
and private partnerships can drive 
efforts to build a green economy that 
creates new jobs while safeguarding 
natural lands and communities



OPPORTUNITIES

Leverage Industry Cluster Strengths
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Manufacturing
A declining sector, but Wood 
Product shows promise

Agriculture
Cannabis and Climate Smart
Agriculture Potential

Tourism
Opportunities to extend into 
agricultural and blue-green spaces 

Health Care
Rapidly growing employment 
base with telemedicine potential
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OPPORTUNITIES

Biomass and the Bioeconomy
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OPPORTUNITIES

AgTech and Agritourism
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OPPORTUNITIES

Green Construction and Multifamily Housing
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OPPORTUNITIES

Assets
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! Existing Industry Knowledge 
Base and Expertise

! Proximity to Neighboring 
Industry Clusters

! Mendocino College

! Land and Adaptive Reuse 
Opportunities



OPPORTUNITIES

Considerations
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! Connectivity – technologically, among industries and 
subsectors, and between the public and private sector – is 
critical for fostering rural entrepreneurship

! Public investment in basic research and collective 
experimentation (”de-risking”) is as important as training 
and upskilling for both startups and legacy businesses

! Leverage “rural competitive advantages” to attract land-
intensive industries, talent (e.g. remote workers), and new 
sources of wealth generation (e.g. bedroom communities)

! Seek out state-sponsored programs that incentivize green 
industries and sustainably-focused development



OPPORTUNITIES

Recovery Resources
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