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+
Objectives

Define a goal

Learn about the 

relationship between 

goals and performance 

measures

Define performance 

measures

See it all put together



+

Goal Definition in Public 

Health Accreditation Board’s 

Glossary of Terms

Goals are general statements expressing a 
program's aspirations or intended effect on 
one or more health problems, often stated 
without time limits. (Turnock, B.J. Public 
Health: What It Is and How It Works. 4th ed. 
Sudbury, MA: Jones and Bartlett; 2009.)



+
Goals

 State what is desired

Many times are directional and tend to start with:

 Increase

 Decrease

 Reduce

 Improve

 Should be able to measure progress with 

supporting measurable objectives – this is where 

the link with performance metrics comes in



+
Some Examples of Goals from 

Healthy Mendocino

Health Priority Goal

Housing Successfully develop additional 

housing stock for all economic 

sectors and each geographic area 

(including North Coast, South 

Coast, Laytonville/Leggett, Willits, 

Ukiah area, Anderson Valley, and 

Round Valley) of the County

Childhood trauma Reduce the impact of adverse 

childhood experiences (ACES)



Health Improvement Planning 

Determines Priorities & Goals

What are the priority 
health issues in Our 
County?

What are the behaviors 
and outcomes related to 
these issues that we want 
for people who live in Our 
County?

How can we measure 
these conditions?



“If you don’t know 

where you are 

going, you’ll end 

up some place 

else”

Yogi Berra



+
Performance Based 

Measurement

 Integrated system of data use in reporting 
progress

 Emphasis on measurement at program, 
organization, and community levels 

• Data integration 

• IT solutions (e.g., dashboards)

 Routine review of results to drive decision-
making



+ Poll: Does your organization 

have a standardized way to 

collect, track, and report 

performance data

1. Yes

2. No
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Two types of measures

TOTAL 
POPULATION INDICATORS

(measures of population-level
health outcomes, behaviors, 

and environments)

PERFORMANCE MEASURES
(measures of program 

effort and output)

AND



+
How Do We Measure Our Goals? 

Community level 
indicators

Health outcomes

Behaviors

Environment

Program level 
measures

Effort & Output

Outcomes



Total Population Indicators

 Life expectancy

Quality of life

Health equity

Disease rates

 Premature death

 Tobacco use

Affordable housing

TOTAL POPULATION 
HEALTH OUTCOMES ,

BEHAVIORS, AND
ENVIRONMENTS



+
Examples of Population Indicators 

 Percent of adults with health insurance

Age-adjusted death rate due to lung cancer

 Breast cancer incidence rate

 Percent of adults with diabetes

 Percent of 7th grade students who are physically fit

 Percent of adults consuming fast food

 Teen birth rate

http://www.healthymendocino.org/index.php?module=indicators&controller=index&action=dashboard&alias=alldata&localeId=260


+
Common Data Sources

Population Indicators

Examples:  

 Disease specific surveillance systems

 Vital Records

 CA Health Interview Survey

 OSHPD (Healthcare Utilization data)

 BRFSS

 YRBS

 National Immunization Survey 



+Program Performance Measures 

# of policies created

# of people informed

% knowledge gained

# of partners engaged

Amount of surveillance 
performed

# of investigations 
completed

Wait times

Client satisfaction

MEASURES OF
PROGRAM

EFFORT & OUTPUT



+ Examples of Performance 

Measures

Percent of outbreaks investigated within 

standard timeframe

Percent knowledge gained following an 

educational session

Number of schools offering joint-use 

agreements to allow the public to use the 

recreational facilities

Rate of hospital readmission

Recidivism rates



+ A model for selecting 

performance measures



+ Program Performance Measures

Who are our clients?

Which services do we provide to our clients?

What evidence-based strategies will lead to 
positive change in our clients?

How can we measure if our clients are better 
off?

How can we measure if we are delivering 
services well?

Based on the Results Accountability Framework



+
Performance Measures

Quantity Quality

Input / 
Effort

How Much 
Did We Do? 

(#)

How Well 
Did We Do 

It? (%)

Output / 
Effect

How Much 
Change? (#)

Quality of 
Change? (%)

Based on the Results Accountability Framework



+Using Logic Models to 

Link Measures
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Long-term

Outcome1

Outcome 2

Short-term

Outcome 1

Outcome 2

Medium-
term

Outcome 1

Outcome 2

Impact

Activities or 
Effort 

Measure 1

Measure 2

Program
Output

Measure 1

Measure 2

Program Performance

How much did 
we do?
How well did 
we do it?

How much 
change? 
What is the 
quality of the 
change? 

Linking Indicators & Measures:

Modifying the logic model

Is anyone better off? 

Have we improved 
the health of the 
community?



+ Measure Progress – Telling Your 

Story of Excellence

Good measures tell you:
Are we on track

 If desired milestones are being achieved

How close are we to our goal

The best measures are relatively easy to 
collect
Gathered from existing data sources when 

possible

Clearly defined to assure accuracy of 
information over time and location



+Collective Action to Community Impact

Military

Community & Faith-Based 

Organizations

Schools

Businesses

Other Local Jurisdictions

Law Enforcement and Courts

Health Providers

County Government

Actions We Take Collectively

Across Sectors

Results We Seek

or Community Impact

Outcome 
Changes in 
Population

Risk Factor 
Changes in 
Population

Behavior 
Changes in 
Population



+

Initiate worksite 
wellness program

Employee 
participation

Increase

Physical

Activity

Conduct Park 
Maintenance

Recreational 
activities

Increase

Physical

Activity

Process CalFresh 
applications timely

CalFresh 
enrollment

Eat healthy 
food

Conduct CalFresh 
outreach

Nutrition 
education 
training

Eat healthy 
food

Improved Diet 
and Exercise

Decreased 
Obesity

Decreased 

Deaths 

3-4-50

Population Outcomes

HHSA

CBO

Actions We Take Results We Seek

Initiate Farm-to-
School Procurement 

Student 
served fresh 

produce

Eat healthy 
food

Schools 

Add health element 
to general plan

Walking & 
biking safety

Increase

Physical

Activity

Parks and Recreations Department

Other local jurisdictions

Short Term: 

w/in 3 years

Mid-Term: 

w/in 7 years

Long Term:

w/in 10 years

Collective Action to Community Impact

Business
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Example from San Diego
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Discussion & Group Work
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Thank you!


